
Copyright (C) 2004, The S2 Company, All Rights Reserved



Copyright (C) 2004, The S2 Company, All Rights Reserved

1. Program Overview

2. How to use A-L-E-RT-S

3. Training Program
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3. 

Practice makes Perfikt
Noah Webster
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Method 1

1. I’ll pick the first victim.   Any Volunteers?

2. Victim sees picture of an Event.

3. Victim calls in a report describing it.

4. Group votes approval via applause and discusses.

5. Victim selects next victim!



Copyright (C) 2004, The S2 Company, All Rights Reserved

Method 2
1. I’ll pick the first victim.   Any Volunteers?

2. Victim  gets  real excited...

3. ...then looks at picture of an Event.

4. Victim calls in a report describing it.

5. Group discussion.

6. Victim selects next victim!

The next two slides apply only to this Method!
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Getting  “Real Excited” ??
Simulates effect of stress!

Walk or Jog 2 laps around this room.

50 yard dash 

20 Jumping Jacks or Pushups

20 Jumping Jacks and 20 Pushups

The Mitcham Masher
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The Mitcham Masher
Named for its inventor, Major Zachary Mitcham, US Army Infantry

The Basic Set

25  Side-Straddle Hops*

25  Pushups

25  Sit Ups

25 Mountain Climbers

25  4-Count Flutter Kicks

0. Pair up

1. You do Basic Set.  Sprint 25m out 
and return.  Do Basic Set again.  Rest... 
while your partner does all this.

2. You do Basic Set.  Sprint 25m out 
and back.  Rest... while your partner 
does Basic Set.  You do Basic Set
again.  Partner does Basic Set again.

3. You do first exercise of Basic Set.  
Then your Partner does it.  Work 
through all exercises, then sprint 25m 
out and back together.  Do it all again.

Now call in your Report!!

* Civilians call these 
“Jumping Jacks”
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It is a beautiful evening!  

The moon is full, the temperature is perfect, and 
you are looking forward to having a great time!
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What you seeDate & Time

6/25/2004 6:53 PM
Weather
30° F, 20% Humidity, 
wind 4mph from SE, no 
precip
Location
You are at the San 
Pedro River near the 
Charleston Highway.

Activities around you

Another vehicle stops, people stare, but 
nobody is doing anything.  Nobody has left 
the truck yet. 

Misc information

Truck splashed cold 
mud all over you!   
Brrrrr!!!

Whoosh!!    You watch it slide right 
into the drink!!
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It is a beautiful day!  

The sky is blue, the temperature is perfect, and you 
are looking forward to having a great time!
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What you seeDate & Time

6/25/2004 9:53 AM
Weather
75° F, 55% Humidity, 
wind 4mph from SE, no 
precipitation.
Location
You are standing near 
the corner of Fry and 
7th Street, behind 
Bob’s Fish Market.

Activities around you

The birds are chirping, the traffic is 
medium.  Nobody else around you seems to 
notice anything weird.

Misc information

Your feet hurt from 
walking so much.

This 
man is 

entering 
Bob’s 

through 
the back 

door.
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It is a beautiful day!  

Autumn is here, the air is crisp, and you are looking 
forward to having a great time!
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What you seeDate & Time

6/25/2004 3:53 PM
Weather
65° F, 55% Humidity, 
wind 15mph from N, 
no precip
Location
You are in a field a 
mile north of...

Activities around you

Fire is about 30 feet by 100 feet.  Grass in 
area is dry.  No injuries or other people 
around.

Misc information

Cough!  Cough!  
Cough!  These sure are 
HOT when you get up 
close!!
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It is a beautiful day!  

The sky is blue, the temperature is perfect, and you 
are looking forward to having a great time!



Copyright (C) 2004, The S2 Company, All Rights Reserved



Copyright (C) 2004, The S2 Company, All Rights Reserved

What you seeDate & Time

6/25/2004 9:53 AM
Weather
65° F, 55% Humidity, 
wind 4mph from SE, no 
precip
Location

Activities around you

Both drivers appear shaken but otherwise 
OK.  Traffic is starting to back up.

Misc information

The dog in the nearest 
house is barking like 
crazy!

CRASH!!
You turn around and see the above!!



Copyright (C) 2004, The S2 Company, All Rights Reserved



Copyright (C) 2004, The S2 Company, All Rights Reserved

It is a beautiful day!  

The sky is blue, the temperature is perfect, and you 
are looking forward to having a great time!
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What you seeDate & Time

6/25/2004 9:53 AM
Weather
65° F, 55% Humidity, 
wind 4mph from SE, no 
precip
Location
ACME Music Shoppe, 
inside the Sierra Vista 
Mall

Activities around you

A couple other kids see what is happening 
and think it’s funny.  The clerk disappeared 
into the back and is not to be seen.

Misc information

The CDs taken by the 
kid were both movie 
soundtracks.

When the 
clerk isn’t 
looking, 
he stuffs 
some CDs 
into his 
coat 
pocket!
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It is a beautiful evening!  

The sky is clear, the temperature is perfect, and you 
are looking forward to having a great time!
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What you seeDate & Time

6/25/2004 9:53 PM
Weather
65° F, 55% Humidity, 
wind 9mph from SE, no 
precip
Location
227 West 12th Street

Activities around you

Nobody else seems to have noticed. Nobody 
seems to be at home.  All is quiet...

Misc information

You were driving by, 
taking a shortcut to the 
video store.

A minute ago it was just a lot of 
smoke, but now...
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Examples!

Reference material!

Downloads... like this class!

Free Palm OS 
software!
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The A-L-E-RT-S reporting format was developed by US 
Army Tactical Intelligence expert Lieutenant Colonel Neil 

Garra, with the invaluable help of the Senior Dispatcher for 
the Sierra Vista Police Department, Ms Molly Schmidt.  

Two Sierra Vista businesses, Olde Tyme Printing and Design 
and The S2 Company, partnered to design and produce the 

initial batch of ALERTS cards. 

This presentation was developed by 
Lieutenant Colonel Neil Garra, US Army, retired.

Whodunnit?

When in doubt... Report It!!


