96B FOR BATTLE ON THE S3 MAP



This is where you earn your money.  You are a 96B, all source intelligence analyst.  As the spot reports come to you from the rto, you move the pins on the map.  You must talk to the S2 and let him know what’s going on,  tell him what you think.  Work to identify the enemy units and what they are and will be doing, so the friendly forces have time to react.  Learn to plot upside down.  Your place is at the top of the map board.   You are the S2 in his absence, so pay attention, stay caught up, and win the fight.



Make sure the S2 has paper, the sitemp is on the map, and a ruler to make tpl.



Have you pins all premade and ready to go.



Confer with the other analysts.  Other opinions are essential to properly analyze enemy intent, etc...

�

S2 LIST FOR WARGAME



You are the enemy commander, do not be cooperative.  Ensure that the staff fully addresses friendly responses for each enemy COA by trying to win the war game for the enemy.  Develop the enemy’s DST and/or synch matrix for each friendly COA.  Identify information requirements to support DP’s.  Identify NAI’s  that will support tai and DP.  Refine situation templates.  Participate in the targeting conference.  Assist the s3.  Identify reaction, projects enemy losses, and verifies NAI and tai’s and high value targets as determined by IPB.  Action, reaction, counteractions.



Move and talk in relationship to companies (2 units down), array forces against mobility corridors.



Make a list of list of the advantages and disadvantages for a course of action

Coa1(ml)

Advantages�Disadvantages��������������

Coa2(md)

Advantages�Disadvantages��������������



Continually asses feasibility

Coa1





Coa2





Avoid comparison, and premature conclusions





As the wargame proceeds make a note of any graphical changes you want to make.  The S3 overlay will be on top, so it will not be easy for you to draw on the sitemp during wargaming.





Be aware of time analysis, effect of NBC, and amount of risk taken.





Point out possible NAI’s and SCT locations, to be used in the R&S  plan.



Hpt’s, and hvt’s, work a preliminary targeting list with the FSO.

The  96b will gather and have all the tools in the plans tent, including sitmap, COA sketches, TPL chart or ruler, maps, pink pals, and anything else you request.



You need to have all your materials, from mission analysis, the same charts will still be in the plans tent.



The enemy decision points will be updated and refined on the sitemp by the 96b.



96b will also be your recorder, creating the time line that will be included in WARNO 3.



96b will have BDA charts to easily keep track of forces  killed.  

�

S2 LIST FOR REHEARSAL



Check with the 96B and ast S2 setting up the rehearsal to ensure everything is included that you want included.



You will take helpers with you to move the vehicles around the terrain model.  They will have the model set up and ready.  Everyone is human so make a quick check to see if things are in the correct positions.



You will make a move, the TF commander will move and back and forth.

�

96B FOR WARGAME



Take to brief:



Sketch of sitemp, it should still be in the plans tent, make updates as needed.



One copy of DIV order/ annex, one stays in TOC, if we only got one copy it goes with the s2



One  current WX chart, one stays in TOC, you update it



Copy of OB slides, 96b should be able to “tweak the slides” 



Copy of cbt power slide, it is ready made to go



S2’s cartoons of ecoa



Make sure s2 has paper (butcher block, write on/wipe off board..) Pens, erasers. Calculator and or ruler....and anything else he says he needs, you are his note taker, fact looker upper and runner



Task and purpose chart



Facts and assumptions chart



List of pir’s 



Pink palls, may need to be remade after COA development.  Have them laid out and ready to go again.



Neatness counts, write big, legible and correct spelling



BDA charts- you will keep track of BDA



Timeline chart, you are the S2’s recorder, record everything that happens, particularly the time (h+?) When an event happen, when the enemy reaches  an EDP, when they do this and that.  Your handwritten notes will be typed up and included i n WARNO 3.



Time phase line slide



Any new current locations of enemy units

�



S2 LIST FOR R&S



The 96B’S and sat S2, will have already started on the R&S order  and overlay.   There is a  slide included with the order that has all of the who’s doing what and why info on it.  On the overlay as much of this information will also be included.



The actual SCT TM locations are in the written part of the order.  



Things you need to check for are that the NAI’s are “large”, that they are square, and that they cover all areas the cdr considers critical. (all EDP’s need to be covered, air assault locations,  areas where the enemy will be going into and out of passes).  



Double check NAI’s from DIV to ensure the bde can cover them, you can “tweak” DIV NAI’s if a bde NAI will answer the same question.  



All NAI’s need to have a PIR associated, and PIR’s need NAI’s.



Make sure the S3 and SCT leaders are a  part of the plan.



You may not want to use all of your scouts every mission, so you always have some scouts, rested and ready to go out soon as the battle is over.



Make sure the NAI overlay is not in blue - if won’t diazo.



The OP’s graphics need to be down with the sitemp when doing R&S, along with a blank drop to make your plan on (lots of this should already be completed for you by the sat S2 and 96B’S)



The R&S order will include commanders intent, this is like a purpose statement, you write it (CDR approves it).



Have your list of PIR’s with you.



S2 need to create a numbering system to use with the NAI’s.



Ensure the R&S order includes when you want the bn’s to turn in their R&S plans back to bde, and when the R&S rehearsal will be.



R&S is included in warno 3.



Ask what kind of equipment the scouts have (bino’s, thermal sights....)

�

96B FOR R&S



Most of this should be complete by the people working in the TOC while S2 has been in meetings,briefings....  





Sitemp



Copy of DIV order/ annex,



Current WX chart



Make sure S2 has paper (butcher block, write on/wipe off board..) Pens, erasers. Calculator and or ruler....and anything else he says he needs, you are his note taker, fact looker upper and runner



List of PIR’s 



Neatness counts, write big, legible and correct spelling



Make sure the OP’s graphics are down with the sitemp and a blank overlay is down to create the R&S plan on.  Or if one has already been started use that one.  No blue pens, they won’t diazo.



Have the R&S order format, and the matrix available and filled in as completely as possible.  This includes knowing which scouts are available, how they plan on getting to where they have to be, and their current locations.



R&S is included in warno 3, so you are trying to beat the clock.



After meeting is done, get all the info together, the R&S order has to be completed, the matrix has to be completed, approved by the S2, and taken to S2.  The overlay has to be cleaned up and a copy given to the S3 for distro.

�



S2 LIST FOR OPORD



If things worked out right, the only thing we include in the actual OPORD is a revised enemy situation.  Also include any other up to date changes, or parts of the order that were not ready to go  out in the warno’s.  Sometimes if the sitemp has changed quite a lot, a new copy of the sitemp will go out.







Start off your brief with the overall picture, then work your way down through the INTEL estimate, speaking to each TF Cdr. and tracing the enemy from the direction they will be traveling.







As far as the OPORD brief, make sure you speak slowly and clearly.  Use note cards.  The 96B will have all the products you need, except for your pointer and note cards.  The WX, sitemp, maps, will all be in the briefing tent.  This is also normally when the OPORD is handed out to all the attendees.







Normally the S2 asks for questions and then the next briefer will step up.



Don’t forget to cover the PIRs.



Check with the S3 to see if you or him will be covering the R&S portion.�





96B FOR OPORD



The OPORD should be finished, and handed off the to S3 for reproduction.  It is your mission in life to ensure the S2 has everything prepared, up to date, and in the tent for his brief.  Try to get the S2 to practice his brief once for you, you listen, offer constructive criticism, and praise.  Try to think ahead of any question that will be asked and have the answers prepared.



Take to brief:



Sitemp, usually the S2 starts off first so the sitemp can be on the map.  Immediately after his brief go up and remove the sitemp from the map.



Copy of DIV order/ annex





Copy of the bde OPORD and all annex’s.





Current WX chart,





OB slides





Cbt power slide,





S2’s cartoons of ecoa





Task and purpose chart, S2 should have in fill in the blank, you copy over big on the chart





List of pir’s





Neatness counts, write big, legible and correct spelling

�

HAVE READY:

Standard Blank Drops

Order Packet (Hand Jammed/Formatted Disks/Directory On Computer, Red Folders)

Pens

Butcher Block

Pink Pals

Maps

X When Complete

*** Means There Is A Separate Checklist To Help Guide You

Chart Means Butcher Block On Big Thing, Slide Means 8x11 Computer Printout Or  Sketch





RECEIVE DIVISION ORDER:				

TASK�WHO (FILL IN NAME)�X��COPY ALL OVERLAYS***�96B���TRY TO GET AN EXTRA COPY OF ORDER/ANNEX�96B���	S2 TAKES ONE AND 96B’S GET ONE����ASSIGN WHO DOES WHAT�NCIOC OR AST S2���WRITE THE ENEMY SIT FOR WARNO 1�S2���MAKE A SKETCH OF WHAT SITEMP WILL BE�S2���COPY SKETCH �96B���BEGIN ON MISSION ANALYSIS ***�AST S2 , 96B, S2���S2 TAKE A “HELPER” TO MA �96 OR AST S2���START ON T & P CHART�96 OR AST S2���DETERMINE TIME LINE�?���TAKE WARNO 1 TO S3�96B (HARD COPY AND DISKETTE)���PUT A COPY OF WARNO 1 IN FOLDER�96B���PREP FOR MA BRIEF ***�96B���DRAFT BDE PIR�S2���SEND RFI’S TO DIV�96B���CHECK STATUS OF BDE REPORTS�96B, RTO���COMMO CHECK�RTO,96B���START ON WARNO 2�AST S2, 96B�������������������TIME:





MISSION ANALYSIS, S2 AND HELPER, GO TO PLANS FOR MA, AND MA BRIEF, CDR’S GUIDANCE. AT THE SAME TIME EVERYONE ELSE IN TOC WORK ON:

TASK�WHO(FILL IN NAME)�X��WORK ON WARNO 2 �96B AND AST S2���PREP FOR WARGAME ***�96B���PREP FOR COA DEVELOPMENT***�AST S2���CONTINUE  “CLEANING UP SITEMP”�96B, AST S2���CHECK ON AND SEND NEW RFI TO DIV�96B���CHECK ON STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO, 96B���BEGIN WORK ON R&S PLAN***�96B, AST S2�����������������������TIME:





�

WHEN THE S2 COMES BACK FROM MA:

TASK�WHO(FILL IN NAME)�X��AFTER MA BRIEF PUT OUT WARNO 2�S2 APPROVES���TAKE WARNO 2 TO S3�96B, HARD COPY, DISK���PUT WARNO IN FOLDER�96B���APPROVE SITEMP�S2���START ON COA DEVELOPMENT�S2���CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���GET GUIDANCE FROM S2 ON R &S�S2���WORK ON WARNO 3�AST S2, 96B���S2 BRIEFS THE SECTION�S2�����������������������TIME:





COA DEVELOPMENT, S2 AND HELPER GOES, EVERYONE ELSE BEGINS WORK ON FINAL PREP:

TASK�WHO(FILL IN NAME)�X��COMPLETE PREP FOR WARGAME***�AST S2, 96B���CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���WORK ON WARNO 3�AST S2, 96B���WORK ON R&S PLAN�AST S2, 96B���COMPLETE SITEMP, DISTRO W/ WO 3�AST S2, 96B�������������������TIME:











S2 COMES BACK FROM COA DEVELOPMENT:

TASK�WHO(FILL IN NAME)�X��APPROVAL FOR SITEMP�S2���CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���WORK ON WARNO 3�AST S2, 96B���COPY/GIVE APPROVED SITEMP TO S3�96B���S2 BRIEFS SECTION�S2�����������������������TIME:

�

S2 AND HELPER GO TO WARGAME, EVERYONE ELSE WORKS ON:

TASK�WHO(FILL IN NAME)�X��CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���WORK ON WARNO 3�AST S2, 96B���COPY/GIVE APPROVED SITEMP TO S3�96B���FINISH ALL OF R&S IF POSSIBLE�AST S2, 96B���IF POSSIBLE START GETTING READY FOR OPORD BRIEF�AST S2, 96B���START GETTING READY FOR REHEARSAL�AST S2, 96B���READ OVER WARNO 1,2, LOOK FOR CORRECTIONS THAT NEED TO BE MADE IN WARNO 3 OR OPORD�AST S2�����������TIME:







S2 COMES BACK FROM WARGAME , SOMEWHERE IN THIS BLOCK OF TIME R&S MEETING MAY TAKE PLACE (S2 AND A HELPER GO):

TASK�WHO(FILL IN NAME)�X��GET THE  WARGAME TIMELINE FROM HELPER, TYPE AND INCLUDE WITH WARNO 3�96B���R AND S MEETING***�S2, HELPER���APPROVE R&S, ORDER AND OVERLAY�S2���APPROVE WARNO 3�S2���TAKE WARNO 3 TO S3, HARD COPY/DISK�96B���R&S , OVERLAY GO TO S3, HARD COPY/DISK�96B���COPY OF WARNO 3 AND R&S IN FOLDER�96B���START WORK ON OPORD***�96B, AST S2���BEGIN WORK ON OPORD BRIEF***�S2���PREP FOR OPORD BRIEF***�96B���CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���APPROVE OPORD�S2���OPORD  DISK, HARD COPY TO S3�96B���COPY IN FOLDER�96B���ISSUE FRAGO’S�AST S2, S2, 96B���S2 BRIEFS SECTION�S2�����������TIME:



S2 GOES TO OPORD BRIEF WITH HELPER, EVERYONE ELSE:

TASK�WHO(FILL IN NAME)�X��CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���GET READY FOR REHEARSAL***�96B, AST S2���ISSUE FRAGO’S�AST S2, S2, 96B�������������������TIME:









�



S2 GOES TO REHEASAL WITH HELPER(S), EVERYONE ELSE:

TASK�WHO(FILL IN NAME)�X��CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���ISSUE FRAGO’S�AST S2, S2, 96B���PREP FOR BATTLE***�AST S2, 96B���START COLLECTING BN R&S PLANS�AST S2, 96B, S2���GET AN UPDATE ON ENEMY SIT�AST S2, 96B�����������������������TIME:





EVERYONE COMES BACK FROM THE REHEARSAL, GET READY FOR THE BATTLE:

TASK�WHO(FILL IN NAME)�X��CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���ISSUE FRAGO’S�AST S2, S2, 96B���WHO’S RTO***����WHO’S LOG MASTER***����WHO’S ON THE S3 BATTLE MAP***����WHO’S ON THE S2 ANALYTICAL MAP***����START COLLECTING BN R&S PLANS�AST S2, 96B, S2���GET AN UPDATE ON ENEMY SIT�AST S2, 96B���GIVE UPDATE BRIEF ON SIT AND LOCATIONS TO S2�AST S2, 96B���CONDUCT R&S REHEASAL�S2 WITH BNS�����������TIME:







S2 COMES BACK FROM OPORD BRIEF

TASK�WHO(FILL IN NAME)�X��CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���GET READY FOR REHEARSAL�96B, AST S2, S2���S2 BRIEFS SECTION�S2�����������TIME:



S2 GOES TO REHEARSAL WITH HELPER, EVERYONE ELSE...



ASK�WHO (FILL IN NAME)�X��CHECK ON STATUS OF RFI AND SEND NEW ONES�96B���CHECK STATUS OF BDE REPORTS�RTO, 96B���COMMO CHECK�RTO,  96B���UPDATE ALL PRODUCTS AS NEEDED�96B, S2 HELPER���������������TIME:

�S2 LIST FOR BATTLE



During the battle, you will have an rto, 96B working on the S2 map, a 96B or ast S2 working on the S3 map.  They will all e passing information back and forth, ensuring bn’s are sending up spot reports, tracking where the scts are at, sending rfi’s up and down, and analyzing what the enemy is doing.  



It is you job, to let them do their job.  Don’t touch the pins,.  Your job is to look at the big picture, keep a notebook, with your thoughts about the enemy, work out the time phase lines, put our your assessment every 30 min to 1 hour depending on the pace of the battle.  The 96 B’s will remind you.  You talk to the CDR, and the XO, provide them with analysis, not raw data.

�S2 LIST FOR COA DEVELOPMENT

Your 96B Will Have All The Products You Need For COA Development In The Plans Tent For You.  Most Of Them Will Remain There From Mission Analysis.  Let Your 96B Move The Products Back And Forth, They Will Be Updated As Needed.  Test Each COA For Suitability, Feasibility, Acceptability, Distinguishibility, And Completeness.





Decide What The Enemy Wants To Do And How He Wants To Do It:









What Are  The Enemy’s Targets:









What Are The Friendly Targets:









Where Are The Expected Points Of Contact:









Where Does The Enemy Want To Fight:









Where Does He Not Want To Fight:









Address  All Maneuver Forces:









Update, Change Task And Purpose Of Enemy Units As Needed:









Update, Change The Sitemp As Needed:









Begin To Think About Your R&S Plan, How Will You Use The Scouts:









Make Any Changes, That Reflect The Cdr’s Guidance Following Mission Analysis:









Don’t Forget To Talk To The S2 Section, Keep Everybody In The Game And On The Same Sheet Of Music.





Continue To Analyze And Array Force Ratio’s (Array Enemy Companies Against Avenues Of Approach And Mobility Corridors), Establish Comparison Ratios. Compute Relative Figures, And Evaluate Results.  You Should Concentrate On The Enemy The S3 Will Do The Blue Forces, Together You Evaluate The Results.  

�

Force Ratios Required:

Delay Vs. MTC�1:6�Defend Vs. Datk�1:3��Defend Vs Hatk�1:2.5�Atk Vs Ddef�3:1��Atk Vs Hdef�2.5:1�Catk Vs Flank�1:1��

Sketch/Notes On Force Ratios:













































































































Determine The Proposed Feba Or Ld/Lc, Validate The Directed Feba/Ld, And Recommend Changes:









What Is The Enemy’s OBJ, Target, What Must The Enemy Be Made To Believe:

�96B LIST FOR COA DEVELOPMENT

It Is Your Job, To Stay Near, Help The S2 As Needed.  Part Of Your Job Is To Anticipate What He Needs And When.  You Keep Up With All Of The Charts, Graphics, And Products.   You Move Things Back And Forth Between The TOC And Plans Tent As Needed.



Have The Pink Pals Put Together And Ready To Go.  Include A Color Coded List Of What Pin Means What.



Make Sure The Sitemp Is Still In The Plans Tent.  Make Any Changes To It That Need To Be Made.



Update, Change COA Cartoons As Needed, They Need To Be Back In The Plans Tent For COA.



Make Sure The Force Ratio Chart, Cbt Power Slides, OB Slides Are Still Available, Update As Needed.



Get The TPL Slide From Who Ever Has Been Working On It, Probably The Ast S2.



Task And Purpose Chart, Update As Needed, Leave In Plans Tent.



�COMMO CHECKS

NET_____________ FREQ_____________



UNIT�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO�TIME

RTO��1-16������������

��1-34������������

��2-34������������

��1 EN������������

��101������������

��1-5������������

��TAC������������

��REAR������������

��DIV������������

��������������

��������������

��

�CRITICAL EVENT/DECISION POINTS



Example Of Critical Event/Decision Points:

Offense:

Passage Of Lines(Forward And Rearward)

Breaching Of Main Obstacle Belt

Penetrations Of Def Positions

Reaction Of Enemy Counter Attack Forces

River Crossing

Seizing The OBJ

Use Of Reserves

Deep Ops

Counter Fires

Preparatory Fires

Using Attack Helicopter Units



Defense:

Deep Ops

Destruction Of First Echelon Forces

Destruction Of Follow On Forces

Commitment Of Counter Attack Forces Or Reserves

Counter Fires

Intercepting Enemy Ground Units With Attack Aviation

Battle Handover





�MISSION ANALYSIS







FACTS�ASSUMPTIONS���

���

���

���

���

���

���

��











SPECIFIC TASKS�IMPLIED TASKS���

���

���

���

���

���

���

��



�COMBAT FORCE RATIOS





THREAT FORCE�RATIO�THREAT FORCE�RATIO�THREAT FORCE�RATIO�THREAT FORCE�RATIO��BTR CO�1.0�BMP-1 CO�1.5�BMP-2 CO�1.6�T-72 CO �1.7��T-80 CO �2.1�AT BTRY(AT-3/5)�1.0�AT BTRY (MT-12)�.5�RECON CO�1.7��ATK HELO CO�2.0�FA BN�2.0�MRL BN�1.0�����

96B FOR LOG (SHIFT NCOIC)



You are the log master. 



You make sure before a spot report is entered into the log, it has been disseminated, plotted, that the spot report is complete. 



It is your responsibility s the timekeeper, that every 30 min to 1 hour the S2 give an update on the radio to the bn’s and to Div, and the cdr. 



Are the commo checks being conducted.  Remind the rto to tell the bn’s to send up there spot reports, the current location of the scts.  



All of the reports we owe to people and that people owe the bde are current  and on time.  



That the radio freqs are changed, that the remote batteries are swapped out.  



You keep track of time during the orders process and ensure all the tasks are assigned and completed.  



You check the warno’s and all other products that go out for mistakes.    Are the warno’s and products all filled properly in a folder and on the computer.  



Plus anything and everything else. 



 You are the part that makes the rest of the S2 section function properly and efficiently.

�S2 LIST FOR MISSION ANALYSIS

Facts: 

Weather/light data:(chart will be hanging up provided by the 96B)



Enemy situation: 



Known unit�Location�����������������



Order of battle:  96B is “tweaking” the OB slides and will have a copy for you



Strengths and peculiarities:









Known activities and capabilities:











Summary of recent and current activity:









Task and purpose:  you draft out the t & p, your 96b will copy onto the large chart



Assumptions:

What percent strength is the enemy?





Best avenues of approach

Key and decisive terrain

Effects on friendly and enemy COA’S

�You will have already sketched out your sitemp and the 96B will have this on the map in the plans tent for you to reference and talk off of.��



Effects of WX on enemy and friendly , chart is posted for you, talk through any extremes, or unusual  conditions...







Possible enemy COA’S, refer to your sitemp on the map:





The 96B will have transferred any cartoons you gave him onto butcher block, it will be in the plans tent for you.







Enemy capabilities affecting  COA’S:







Enemy vulnerabilities:









Friendly intel support:  ( GSR, MSTAR, UAV...)









Friendly status of recon and collection assets: (what scouts and how many are available)









Friendly effects of intel considerations:









Specified tasks:











Implied tasks:











Essential:







Task organization:  (MI stuff we  don’t normally have in 1 BCT)





Constraints:







Restraints:







Suggested pir:  96B will have this on butcher block in the plans tent for you., as long as you gave it to him. 



�

96B FOR MISSION ANALYSIS

The S2 is  in a real fight for time.  You are his “lifesaver” .  The S2 has a fill in the blank sheet for ECOA, T & P, F& A,  PIR’S...it is your responsibility to get everything together, have it in the plans tent ready to go for the S2 and copy his fill in the blank stuff on the bigger charts.



Take to brief:



Sketch of sitemp (one goes to plans tent, one stays in TOC), the S made the sketch





One copy of DIV order/ annex, one stays in TOC, if we only got one copy it goes with the S2





One  current WX chart, one stays in TOC, you update it





Copy of OB slides, 96B should be able to “tweak the slides” 





Copy of cbt power slide, it is ready made to go





S2’s cartoons of ecoa, S2 may sketch on little paper, you put on big paper





Task and purpose chart, S2 should have in fill in the blank, you copy over big on the chart





Facts and assumptions chart, copy S2 notes on big chart





Suggested list of pir’s, copy his notes on big chart





Neatness counts, write big, legible and correct spelling





Make sure S2 has paper (butcher block, write on/wipe off board..) Pens, erasers. Calculator and or ruler....and anything else he says he needs, you are his note taker, fact looker upper and runner

�OVERLAY CHECKLIST



USE  ONLY STANDARD DROPS



CORRECT REGISTRATION MARKS ON OVERLAY



CORRECT USE OF SYMBOLOGY



DO NOT UE BLUE MARKERS ( THEY DO NOT DIAZO)



NEATNESS ALWAYS COUNTS



LEGEND



PUT TRIGGERS ON MAP OVERLAY FOR FASCAM, CAS....



UPPER RIGHT CORNER PUT  MAP, SIZE, KIND, DATE, TYPE OF ENEMY MISSION, BDE ORDER NUMBER....



DOUBLE CHECK  USING CHECKLIST FROM ORDER (charts below) THAT EVERYTHING IS ON THE SITEMP



MAKE SURE EDP’S ARE EXPLAINED SOMEWHERE



HAVE SOMEONE QC YOUR WORK



Overlay 1 - SITEMPS/EVENT TEMPS   Overlay checklist by FRIENDLY mission type...��Movement to Contact�Defense�Attack��Enemy AA’s with distance/Time hacks�Enemy AA’s with distance/Time hacks�Enemy Recon location��Enemy DPs �Enemy DPs �Templated Security Zone BPs��Enemy Objectives�Enemy Objectives�Templated CSOP  (Multiple COAs)��Enemy movement formations (By coa)�Enemy movement formations (By coa)�Templated Co BPs (Multiple COAs)��Prefered path if NO friendly resistance�Prefered path if NO friendly resistance�Templated Obstacles/Kill Sacks/EAs��Initial arty  ranges�Initial arty  ranges�Arty Rangefans��Enemy air AAs�Enemy air AAs�Enemt Air AAs��Best place for enemy to meet US�Best Point of Penetration�CAR and AT reserve w/AAs, timelines��Templated Chemical/FASCAM�Templated Chemical/FASCAM�Templated Chemical/FASCAM��AASLT &  Light Guys OBJs�AASLT &  Light Guys OBJs�Deception POSNs��ABF/SBF (CO/BN level)�ABF/SBF (CO/BN level)�DRT/Recon Locations��DRT/Recon Locations�DRT/Recon Locations�Air Battle Posns��Arty Fire Boxes�Arty Fire Boxes�Arty Fire Boxes��LABEL:  Situation Template/Event Template, 1BCT, OPORD XX-96, NTC, date, UNCLAS��

Overlay 2 - R&S Overlay  By FRIENDLY mission type...Supplements Overlay 1.��Movement to Contact�Defense�Attack��Friendly OP/Patrol locations�Friendly OP/Patrol locations�Friendly OP/Patrol locations��OP insertion routes�OP/Patrol insertion routes�OP insertion routes��NAIs�NAIs�NAIs��LABEL:  R&S Overlay, 1BCT, OPORD XX-96, NTC, date, UNCLAS��

Overlay 3 - Post Wargame Overlay  By FRIENDLY mission type...Supplements Overlay 1.��Movement to Contact�Defense�Attack��Wargamed AA Time hacks�Wargamed AA Time hacks�Updated Template of Chemical/FASCAM ��Enemy DP XEQ given BCT plan �Enemy DP XEQ given BCT plan �Enemy DP XEQ given BCT plan ��Formation at wargamed contact site�Formation at Best Point of Penetration���Arty ranges at critical time�Arty ranges at critical time���LABEL:  POST-WARGAME Overlay, 1BCT, OPORD XX-96, NTC, date, UNCLAS��PIR



EXAMPLE PIR’S:

1.  When will the enemy tank division counterattack through NAI 8d along aa4?

2.  Is the enemy defending NAI 3b with less than a BN?

3.  When will the enemy tank RGT counterattack through NAI 8b along aa3?

4..   What are the locations of 34 MRR recon and PLT strong points in the security zone?

5.  What are the locations of 34 mrr’s MRC and at positions with in the main def area?

6.  What is the location of the 4 TB(-) of the 34 MRR?

7.   Will the enemy use chemical agents on our reserve in AA smith?

8.  Will the enemy defend OBJ john using a forward slope defense?

9.  Will the enemy reserve tank battalion reach PL bob before 270900may 92?

10.  Will the 43rd MRD send its main attack along avenue of approach 2?

11.  What size enemy force is defending obj black?

12.  Are bridges over the bordango river intact?

13.  Will the enemy use CHEM agents on our reserve force before it leaves AA Jean Marie?

14.  Will the enemy defend OBJ James using a forward slope defense?

15.  Will the enemy reserve tank BN reach PL Dane before 140400may97?

16.  Will the 1st Div conduct its main atk along aa3?

17.  What size force is defending OBJ naco?

18.  Which bridges over  the San padro river are intact?



Pir should only ask one question.  Pir should focus on a specific fact, event  or acty.  Pir provide INTEL required to support a single decision.



Pir  can be related to phase of operation



R&S should way what need to be collected, precisely where it needs to be collected and when it needs to be collected and reported.



All requirement should specify 

What (acty or indicator)

Where (NAI)

When (time it is expected to occur and ltiov)

Why (justification)

Who (who needs results)



Pir identifies the gaps in understanding the battlefield situation.

�

96B FOR REHEARSAL



Sitemp, there should be a map board at the rehearsal site.



Div order/ annex, and the bde warno’s and OPORD



Neatness counts, write big, legible and correct spelling



Lay out all the vehicles, use notecards, for the edp, NAI, air assault locations....



Check with the S2 on what exactly he wants  laid down.



After it is all laid out, and S2 checks it, it is now your job to stand on the terrain model and move the pieces around during the brief as directed by he S2.  



After the brief, make sure all of the pieces and products are picked up and taken back to the TOC.

�



TYPE OF REPORT�DUE FROM �DUE TO�AS OF TIME�TIME TO BDE �TIME TO DIV�INITIAL WHEN

COMPLETE��GREEN 4

(SITREP)�1-34, 2-34, 

1-16�BDE S-2�0330�0400�0430���GREEN2

(INTSUM)�1-34, 2-34, 

1-16�BDE S-2�0400�0400�0430���BLUE 6

(SENS ITEMS)�1-34, 2-34, 

1-16�BDE S-2�0500�0530�0600���GREEN 10

(WX)�BDE S-2�1-34, 2-34, 

1-16�0600�NA�NA���GREEN 5

(R&S)�1-34, 2-34, 

1-16�BDE S-2�0800�0830�0900���GREEN 10

(WX)�BDE S-2�1-34, 2-34, 

1-16�1200�NA�NA���GREEN 4

(SITREP)�1-34, 2-34, 

1-16�BDE S-2�1530�1600�1630���GREEN 2

(INTSUM)�1-34, 2-34, 

1-16�BDE S-2�1600�1600�1630���BLUE 6

(SENS ITEMS)�1-34, 2-34, 

1-16�BDE S-2�1700�1730�1800���GREEN 10

(WX)�BDE S-2�1-34, 2-34, 

1-16�1800�NA�NA���GREEN 5

(R&S)�1-34, 2-34, 

1-16�BDE S-2�2000�2030�2100���GREEN 10

(WX)�BDE S-2�1-34, 2-34, 

1-16�2400�NA�NA���GREEN 1

(SPOTREP)�1-34, 2-34, 

1-16�BDE S-2�AS REQ�ASAP�ASAP���GREEN 7

(SOR)�1-34, 2-34, 

1-16�BDE S-2�AS REQ�ASAP�ASAP���



2400 CHANGE ALL FREQ.



WHEN REPORTS ARE RECEIVED FROM UNITS CIRCLE THE UNIT FOR THAT REPORT IN THE FROM

BLOCK.   INITIAL AND PUT THE TIME IN THE INITIAL BLOCK WHEN ALL UNITS HAVE REPORTED.



WHEN BDE S-2 SENDS REPORTS TO THE UNITS CIRCLE WHAT UNIT RECEIVES THE REPORTS.  ONCE EVERYONE HAS THE REPORT,  PUT THE TIME & YOUR  INITIALS IN THE INITIAL BLOCK TO CONFIRM IT HAS BEEN RECEIVED BY THE UNITS.



�

RTO



Your job is to conduct all the commo checks.



Be a mild mannered RTO. 



Get the S2 to trust you and the bn’s.  



The S2 should not have to climb into the track to talk on the radio unless he is putting out his assessment.  



Take down correct spot reports, ask for missing information. 



Work with the log master to ensure all the information that needs to be collected and passed is getting done.  



Change, frees, fix commo problems, have a good working relationship with the commo guys.  



Know how to set the singers, and the MSE equipment.  



Keep track of the SOI, and that the freqs are correct on the S3  freq board.  





�

96B FOR S2 MAP



Your job is to make and use your overlay, as the 96B all source intelligence analyst. 



You plot all spot reports, if you get an incorrect spot report, send it back for clarification to the rto. 



 You can plot anyway you want, as long as you and the other 96B’S using the map have  a system worked out and you are able to brief off of that map.  



You must talk with he S2 and the 96B on the S3 map, make sure everyone is on the same sheet of music, you have the ability to query/send rfi’s to Div and the BNS for clarification of anything you don’t understand, or that doesn’t make sense.  



Be prepared to give assessments and insums.  



Track  the location of scouts, so you can ask them to send up spot reports.  



Put out analysis, not just raw data.

�

SENSITIVE ITEM CHECKS



UNIT�TIME

UNIT RTO�BDE RTO�TIME

RTO�BDE RTO�TIME UNIT

RTO�BDE RTO�TIME

RTO�BDE RTO�TIME UNIT

RTO�BDE RTO�TIME

RTO�BDE RTO��1-16������������

��1-34������������

��2-34������������

��1 EN������������

��101������������

��1-5������������

��TAC������������

��REAR������������

��DIV������������

��������������

��������������

���



ENEMY STRENGTH
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WARGAME TIMELINE



TIME�EVENT���

���

���

���

���

���

���

���

���

���

���

���

���

���

���

���

���.

1.a.  Enemy Situation

.

Military Aspects WX

WX Aspect �Critical Effect��Light�

��Wind�

��Precipitation�

��Clouds�

��Temp/Press�

��



Primary Mobility Corridors/Key Terrain

Description�Grid�Why Important  �Key�����������������

	

Factor�Effects��Obs & Flds Fire���Cvr & Conceal���Obstacles���

Enemy missions of units we are facing thru 2 echelons up

Enemy Unit�% �Task�Purpose����������������������



Composition  and strength of enemy units we are facing

Unit�Tanks�IFV�AT5�ADA�Arty�%���������������������

Enemy Locations

2d Up Higher HQ�Next Higher HQ� Unit Name�Grid�DTG�Notes�Unit #��������������������������



Category�Combat Multiplier��Maneuver

�

��AT ���Recon \ Intel���Fire Support���Air: Fix & Rotary���Chem / FASCAM���Engineer���ADA���



Enemy COAs

ECOA Description�Lkly�Dng��

����

����Common to All ECOAs

��

Recommendations

Best Use Terrain�



��HVTs�

��Best Use Recon�

��Best Use Engineers�

��






