Scrubbing the UMR





The purpose of this exercise is to ensure we have the right soldiers in the right positions, and justify why there are mismatches.   We know that there are valid reasons for many mismatches!    We want to capture these reasons in order to be able to give an intelligent answer to the frequently asked question...





“Why Does Garrison Have So Many Extra People?”





What to do...





1.   Enclosed is a copy of your section’s portion of the Unit Manning Roster.   Go over it an assign Each Soldier 


one of the following categories:





CAT�
Explanation�
Action�
�
A�
CURRENT  TDA Authorizes this MOS, and it is filled by a soldier with Precisely the right MOS�
Nothing.  Congratulations!�
�
B�
CURRENT TDA DOES NOT Authorize this MOS, BUT a FUTURE TDA or MANPOWER SURVEY authorized it, and it is filled by a soldier with Precisely the right MOS.�
Provide the company with the documentation which Authorizes that position.�
�
C�
CURRENT TDA or FUTURE TDA or MANPOWER SURVEY authorizes this MOS, but it is filled by a soldier with a slightly different MOS.  ie Rank difference, specialty is similar, etc.�
Brief, written justification about why the mismatch should be allowed.�
�
D�
This MOS is not authorized at all and is filled by a soldier.�
Brief, written justification about why you have this soldier.�
�
Note: G1 will assign the D1 or D2 status based on their knowledge of Post Requirements�
�
   D1�
...and that SOLDIER’s MOS is Authorized somewhere on Ft X�
... Justification must be very  good if you want to keep the soldier, especially if units “On The Hill” are short.�
�
   D2�
...and that SOLDIER’s MOS is NOT Authorized somewhere on Ft X�
�
�



n/a�
You are authorized a soldier of a certain MOS and there is NOBODY to fill it.�
No category.  Ensure G1 knows about the absence and is trying to fill it.  This type of a mismatch is a no-brainer to identify and beyond the scope of this exercise to fix.  HOWEVER, this is a good justification for a CAT C or D soldier.�
�



2.  Turn in your piece of the UMR NLT beginning of the next training  meeting (12 March, 1030 hrs), along with required supporting documents.   Sections that are unable to complete this on time will have the Categories assigned by the HHC Commander.   





3.  The Last Step is the G1, Commander and 1SG doing a Final Scrub, then presenting their findings to the Garrison Commander & Chief of Staff.   





Thanks!  CPT I.B. King


SUSPENSE:   12 March 1030 Hrs!!


Bring to Training Meeting











